
 
 
 
 
 
 

 

 The Curator: How to Thrive as a Middleman 

Being a middleman (or woman) has become a risky business.  

When was the last time you used a travel agent? Agencies have largely become irrelevant given the 

rise of online travel booking companies. 

How about a record/CD store? iTunes and online music subscription services have gotten rid of the 

middleman between you and your music. 

Think back to the last time you rented a movie – did you get in your car to visit the local movie rental 

store? 

Travel agents, record/CD stores and movie rental businesses have all fallen victim to the curse of the 

middleman.  When all you do is move other people’s product, the only value you have is your 

location.  But in a world where content can be streamed and containers can be shipped overnight, 

being the local guy or gal is becoming irrelevant. Even if you have a protected geographic territory, 

near perfect pricing information available to your customers through the Internet will eventually grind 

down your margins. 

Dragging down your value 

If you’re reliant on a single supplier who provides the goods you resell, you could be in trouble. 

Having one or two suppliers’ means you could be at risk of an industry change (like the one that hit 

record stores a few years ago) or at risk of your supplier choosing to build his own sales force and 

start competing directly with you. 

If you’re a middleman, the solution is to rethink the value you provide your customers. Consider 

yourself a curator of great products for your customers. Your job is no longer to be the local guy or 

gal but to be the person who sifts through all the noise, tests and evaluates what’s available, and 

supplies just the very best for customers who value – and are willing to pay for – your services as a 

curator. 

Remember, first you have to market your services before you can deliver your services.  Seize every 

marketing opportunity that increases your value above that of being just the middleman. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Business Strategies Group is a division of AXA Advisors, LLC. 
AXA Advisors, LLC is an indirect subsidiary of AXA Financial Inc., a diversified financial services company that represents AXA Group in the U.S. 
Financial professionals offer securities through AXA Advisors, LLC (member FINRA/SIPC) and, as agents of AXA Network, LLC, offer the annuity and life insurance products of 
AXA Equitable Life Insurance Company (NY, NY) and those of affiliated carriers. AXA Network conducts business in CA as AXA Network Insurance Agency of California, LLC, in UT 
as AXA Network Insurance Agency of Utah, LLC, and in PR as AXA Network of Puerto Rico, Inc. AXA Advisors, AXA Network, and AXA Equitable Life Insurance Company are 
affiliated companies and do not provide tax or legal advice. 
AXA Advisors believes that education is a key step toward addressing your financial goals, and this material is designed to serve simply as an informational and educational 
resource. Accordingly, this material does not offer or constitute investment advice and makes no direct or indirect recommendation of any particular product or of the 
appropriateness of any particular investment-related option.  Your needs, goals, and circumstances are unique, and they require the individualized attention of your financial 
professional.  [But for now, take some time just to learn more.] 
Please be advised that this document is not intended as legal or tax advice. Accordingly, any tax information provided in this document is not intended or written to be used, and 
cannot be used, by any taxpayer for the purpose of avoiding penalties that may be imposed on the taxpayer. The tax information was written to support the promotion or 
marketing of the transaction(s) or matter(s) addressed and you should seek advice based on your particular circumstances from an independent tax advisor.  
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